Ministrg T eam | eaders [Juddle

FUFPOSCS
(ommunication of progress: [~ ach ministry area will share & hear what (God is
doing throughout the church. T his sharing includes advances & setbacks,
obstacles & oPPortunities. Fas’cors & elders will communicate church-wide
vision and progress toward SPechCic goa]s. Tlﬁcy will also hear the
heartbeat & mindset of ministry leaders.

Coordination of efforts: \Where ministries overlap, boundaries can be
established. \/\/herc there are gaps in one area, another area may be able
to fill them in. [f there is a church-wide tl—irust) all the ministr3 areas can
discover what part tl'lcg can Plag in the overall success of that effort. | he
idea here is team building.

]nsPiration to excellence: Fractica] teaching, ministrg stories, music, creative ideas
and vision casting will be used to insPire leaders toward excellence in his or
her ministry. The | ead Pastor, another Pastoral staff member, an elder,
ghcted ministry leader or guest spcaker could Provide insight.

Motivation toward faithfulness. [~ achleader can feel a greater sense of
responsibiiitg & accountabilitg for the ministry to which thcg have been
called. The expcctation of ciuarterly rePorting, attendance and sharing

will raise the value of each ministr9 in the eyes of all the leaders.

FCOP!C
Among those invited and expcc’ccd to attend | eam | eader [uddles Ministrg
will include...
* A” Fastors, Elders, ministrg and suPPort staff members.
* A” committee chairpcrsons, ministry dircctors, team leaders or their
rcPrcscntatiVCs.

Any committee or team member at the request of his or her ministry leader.



Frogram
Huclc”es may be structured something like this...
* Start with a tigt‘it supper or refreshments as PeoP]e gather.
* A brief time of worst‘iiP incluciing music & prayer.
* Opening comments from the Lead FastorJ reiqecting on the Past quarter,
progress on current goais and Plans for coming quarter.
* ]nterviews and reports from selected ministrg areas such as tinance,
evange]ism, small groups, childrcn) women’s ministry etc.
* Break down into smaller groups for sl'iaring & prayer.
* Closing song & prayer.
The program should be well Prepared so that each leaders time is well spent.

FrcParation

* Eacl—i miriistr3 leader would be exPecteci toturnina ministr3 update form Prior
to the Hudc”e.

* The | ead and/or Associate pastors will choose which ministry areas to
!’iigh]igkt at the next meeting. Tl’ieg would also determine which church-
wide events or issues should be shared with the entire council.

* Tl‘ie Lead Fastor, or his desigriate, will work with an Administrative Assistant

to prepare the sct~uP and program for the coming Huddie.

Plan

Regu]ar FHuddles will be Plarmed for an aPPointed time during cach ministry
season. | ach one could have a sPeciiCic emphasis dcpcnding on the
cha”cnges and opportunities icacing the church at that time i.c.

Januarg
Ministry [~ valuation, budgct process, Winter~5pring events inc]uding
Easter
APril
Summer ministries, Ministrg APPrCCiation.
August
Back to schooi, [Fall ministries, i’ioliciag Plans.

Frocc—:ss



* Deve]op a simP!e report form for each ministr9 leader to fill out.

* Choose dates for Fa”, Winter & Spring [Huddles
* Assemb]c a team to work with the Leac{ & Associatc Fastors to Plan and set up

for the Huclc”es.

* Set up an evaluation after each Huclc”e to address streng’chs, wea‘(nesses,

ideas and corrections.



